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The Divine Call Into The Office of the Holy Ministry  
In the Book of Concord, the Confessions of the Lutheran Church, 

which we hold to be faithful and true exposition of the Sacred 

Scriptures, specifically the Augsburg Confession Article V it states 

this: 

V. [The Office of the Ministry] 
 “To obtain such faith God instituted the office of the ministry that is, provided the Gospel 

and the sacraments.  Through these, as through means, he gives the Holy Spirit, who 

works faith, when and where he pleases, in those who hear the Gospel.  And the Gospel 

teaches that we have a gracious God, not by our own merits but by the merit of Christ, 

when we believe this.” 

And in the Book of Romans the 10th Chapter it states this concerning the Office of Ministry: 

12 For there is no distinction between Jew and Greek; for the same Lord is Lord of 

all, bestowing his riches on all who call on him. 13 For “everyone who calls on the name of 

the Lord will be saved.” 14 How then will they call on him in whom they have not believed? 

And how are they to believe in him of whom they have never heard? And how are they to 

hear without someone preaching? 15 And how are they to preach unless they are 

sent?  (Emphasis Mine) As it is written,“How beautiful are the feet of those who preach the 

good news!” 16 But they have not all obeyed the gospel. For Isaiah says,“Lord, who has 

believed what he has heard from us?” 17 So faith comes from hearing, and hearing 

through the word of Christ. (ESV) 

 

The second person of the Trinity, Jesus the Christ, came down from Heaven for our 

salvation, as the creeds of the Church state. He died on the cross for the payment of our 

sins, thereby saving us from sin, death, and the power of the Devil and then He rose from 

the dead and He ascended into heaven.   

 

Prior to His ascension, He commissioned His Apostles to make disciples (Christians) by 

Baptism in the name of the Father and of the Son and of the Holy Spirit. He told these 

Apostles to preach repentance unto the forgiveness of sins and teach the Baptized to 

observe all things He commanded.  This is His desire and His plan and this identifies the 

Office of the Ministry and the duties of that office. This command of our Lord Jesus Christ 

is often called the Great Commission.  

 

Now generally speaking over the course of many years numerous theologians in the Church 

have played fast and loose with the correct understanding of these verses. By not applying 

the proper principles for the interpretation of Scripture especially with this verse, it has 

generally been taught to mean that it is the entire Church (laypeople) who are the ones to 

carry out this command of Christ. So the Church officialdom has made the laypeople the 

primary ones who are to carry out this command. Therefore much of what the Church does 
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in her day to day existence is a programmatic approach to galvanize the laypeople to be 

doing the work of the Great Commission.  Unfortunately, this is an egregious misuse of the 

Scriptures and causes all manner of problems and confusion. 

 

The verses (Matthew 28 16a – 20) in their proper context are as follows: 

 

But the eleven disciples proceeded to Galilee, to the mountain which Jesus had designated. 

 17 When they saw Him, they worshiped Him; but some were doubtful. 18 And Jesus came 

up and spoke to them, saying, “All authority has been given to Me in heaven and on earth.  

19 “Go therefore and make disciples of all the nations, baptizing them in the name of the 

Father and the Son and the Holy Spirit,  20 teaching them to observe all that I commanded 

you; and lo, I am with you always, even to the end of the age.”(NASB) 

 

In proper context it is the eleven Apostles who are given this commission which is to be 

carried out. And it is to be their work to Baptize, to catechize, and to teach to those newly 

made Christians who have been called to faith in the Sacrament of Baptism, all those 

things which Jesus has commanded. This is followed by the Sacramental Promise that 

Jesus Christ’s Real Presence will be connected always in the Church through these men 

who have been given this commission to Baptize and to preach for the benefit of Christ’s 

Holy Church. He is truly present in the Church through the ministrations of His Pastors, 

who have been called and sent. This would properly be called the Means of Grace, the 

vehicles by which we in the Church receive faith and forgiveness, life and salvation. 

 

In the course of time those Apostles who received that Great Commission, then appointed 

others to do the very same things commanded by Jesus as they travelled about establishing 

churches through preaching Christ’s Word and delivering His Sacraments. These men 

whom they appointed were called elders, overseers, presbyters, bishops; all these words 

being synonymously used by the scriptures to describe this Office of the Ministry. This was 

God’s plan and when carried out, called into existence His Church, His Bride, His Holy 

People. The word used in the ancient language for church literally means, “the called out 

ones,” meaning those who were called out of darkness into His marvelous light by Baptism 

and preaching and teaching by the called and ordained ministers of Christ’s Holy Church. 

 

So it could be rightly said that Jesus came down to accomplish the will of His Father and 

be the sacrifice for the sins of the world and to establish His kingdom here on earth. This 

Kingdom is referred to as the Church, the Kingdom of Grace. It is that unique place in the 

entire world where, for the sake of Jesus, it is proclaimed that all men’s sins have been 

forgiven. 

 

In this Kingdom of Grace, Jesus has given to men the task of being shepherds of God’s 

people, just as Jesus was a shepherd, who referred to Himself as the Good Shepherd.  And 

through these under-shepherds, who proclaim God’s word in its truth and purity and who 
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administer the sacraments of forgiveness as they were instituted by Christ, God the Holy 

Spirit works faith in those who hear the Gospel when and where He pleases. 

 

In the Sacrament of Holy Baptism faith is given to the “Little Ones,” – infants as the Bible 

proclaims them to be. As they grow into adulthood they are to be taught or catechized all 

the things that Jesus has commanded and then they are to be fed the body and blood of 

the Lord in the Sacrament of Holy Communion in order to strengthen and preserve them in 

the one true faith which equips them to live godly lives, lives of service to others as they are 

called into their various vocations.  

 

Just as a brief aside, when Jesus states that people are to be taught those things which 

Jesus has commanded, we are not to understand them as the Ten Commandments. We 

have already received these from God through Moses as John explains in His Gospel, 

Chapter one: 

17 “For the law was given through Moses; grace and truth came through Jesus Christ”(ESV) 

 

Rather they are to be understood as the command to be baptized, to hear preaching and to 

receive the Sacrament of the Lord’s Supper for the forgiveness of their sins. This is how 

grace and truth come to us. One of those commands would be, “As often as you do this, do 

it in remembrance of me,” and the like. 

 

So in the days leading up to His Ascension, Jesus called and sent men to proclaim the 

Gospel good news of the universal forgiveness of all sin. 

 

The word apostle in the original language actually means “one who is sent.” And so Jesus, 

in John 20:21 states; 

 So Jesus said to them again, “Peace be with you; as the Father has sent Me, I also send 

you.”(NASB) 

And in point of fact because Jesus Himself was sent by the Father He also is called an 

Apostle in the Book of Hebrews 3:1 

Therefore, holy brethren, partakers of a heavenly calling, consider Jesus, the Apostle 

and High Priest of our confession;(NASB) 

 

So in the course of time, Jesus calls His apostles to carry on the task of preaching the 

Gospel. Peter preaches his first sermon on the day of Pentecost in Jerusalem. There is a 

tremendous outpouring of the Holy Spirit which had been promised by the Lord before His 

Ascension. Peter’s sermon and the events of Pentecost are the fulfillment of the prophecy of 

Joel which stated that in the last days God would pour out His Spirit on all people.  

 

Peter then comes to the end of his sermon by telling his listeners that Jesus is both Lord 

and Christ (the promised Messiah) whom they crucified! When those who were listening 
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heard this the bible recounts that they were, “pierced to the heart,” and they asked Peter 

what should they do? 

 

Peter’s response is the carrying out of the great commission;  

Peter said to them, “Repent, and each of you be baptized in the name of Jesus Christ for the 

forgiveness of your sins; and you will receive the gift of the Holy Spirit. 

 39 “For the promise is for you and your children and for all who are far off, as many as the 

Lord our God will call to Himself.”  

 

 And it states that about 3,000 who had heard the word believed. And so the New 

Testament Church begins to grow through Baptism and Preaching, just like Jesus wanted 

it to do. 

In the book of Acts it describes how these new Christians were changed!   

They were continually devoting themselves to the apostles’ teaching and to fellowship, to the 

breaking of bread and to prayer.(NASB) 

 

As this infant New Testament Church began to grow as the Lord added to their number 

those who were being saved, it began to spread just as Jesus had told them it would, 

beginning from Jerusalem to Judea, Samaria and to the ends of the whole Earth.  

 

And as it grew it was obvious that the Apostles needed help to carry on this Great 

Commission and so they began to appoint others to oversee the beginnings of the infant 

churches which popped up everywhere this Gospel was preached. 

 

Jesus Christ called His first ministers in an immediate way, which is to say because all 

authority had been given to Him, He Himself authorized those men to carry on His work of 

proclaiming the Gospel. However as the church spread out geographically and spatially it 

was the Apostles who were responsible to have pastors appointed to fill this office of the 

Ministry. 

 

Therefore we hear in the Book of Titus, chapter 1:4-5 and elsewhere: 

To Titus, my true child in a common faith: Grace and peace from God the Father and Christ 

Jesus our Savior. 5 For this reason I left you in Crete, that you would set in order what 

remains and appoint elders in every city as I directed you, 

 

So these very first pastors were appointed and sent by other pastors whom the Apostles 

had appointed and sent. As time goes by the filling of this Holy Office takes on more 

ceremony with the laying on of hands upon the one who is called and sent. We note in 1 

Timothy that the other pastors become involved in this Divine Call into the office of the 

Ministry. 

Until I come, give attention to the public reading of Scripture, to exhortation and teaching. 
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 14 Do not neglect the spiritual gift within you, which was bestowed on you through prophetic 

utterance with the laying on of hands by the presbytery. 15 Take pains with these 

things; be absorbed in them, so that your progress will be evident to all. 16 Pay close 

attention to yourself and to your teaching; persevere in these things, for as you do this you 

will ensure salvation both for yourself and for those who hear you. (NASB) 

 

Just a little interesting side note concerning the above reading that perhaps could solve 

another problem we have in our Church Body. Paul tells young Pastor Timothy to devote 

himself to the public reading of the scripture. A lay person has no business publically 

reading the scriptures in a worship service. It is the called and ordained Pastor’s job to take 

care of that.  

 

So now, in the Church we have a group of men who have been called and sent to preach 

and administer the sacraments. They are to carry out this commission because of the 

command of Jesus Christ way back when He first talked to His Apostles. They in turn 

appointed others to carry out this commission who in turn appointed others and you get 

the picture.  

 

All of this sort of went along relatively well until various abuses of the Divine call into the 

Office of the Ministry came to a head in the times of the Reformation. 

 

However prior to that it is important, I think, to understand that until the year 1054AD the 

Church was unified to a certain extent. This is not to say that the Church didn’t have any 

problems. There was a great deal of theological strife from false teachers and from people 

who assumed that they could be preachers just because they felt that this was what God 

wanted them to do. However in the year 1054 AD the Church was rent in two. This is 

referred to by historians as The Great Schism. It was the time when the Eastern Church 

broke away from the Western Church over doctrines that we don’t have the time or the 

space to cover in this paper.  

 

Needless to say for the first time in history the Church formed what is now called the 

Eastern Orthodox Church and the Western Church of Rome. The former had its center in 

Constantinople and the later in Rome. In a rather simplistic way one could say that this 

was the start of denominations. This will become important to understand later in this 

article. 

 

So this now brings us to the next split which occurred in the churches. Hopefully we all 

remember that on October 31st in the year 1517, a priest in the Western Church, Martin 

Luther, had the desire to correct many false teachings of the Church of Rome and so he 

posted his famous 95 Theses on the chapel door of Wittenberg and quite unintentionally 

sparked the Reformation. 

 



6 
 

Even though the vast majority of his theses primarily dealt with the false teachings 

concerning indulgences, there was much more to them than that. And as time went by 

many other false teachings reared their heads. Not the least of which was the Divine Call 

into the Office of the Ministry. 

 

In the Confessions of the Book Of Concord, Philip Melanchthon wrote a section entitled 

“The Treatise On The Power And Primacy Of The Pope.” In a part of this Treatise he dealt 

with how it is supposed to be that Pastors are to be called by the Church.  

 

In a portion of his Treatise he says this: 

65 Since the grades of bishop and pastor are not different by divine authority, it is clear 

that ordination administered by a pastor in his own church is valid by divine law. 

66 Therefore, when the regular bishops become enemies of the Church or are unwilling to 

administer ordination, the churches retain their own right ‹to ordain their own ministers›. 

67 Wherever the Church is, there is the authority to administer the Gospel. Therefore, it is 

necessary for the Church to retain the authority to call, elect, and ordain ministers. This 

authority is a gift that in reality is given to the Church. No human power can take this gift 

away from the Church. As Paul testifies to the Ephesians, when “He ascended … He gave 

gifts to men” (Ephesians [4:8]). He lists among the gifts specifically belonging to the Church 

“pastors and teachers” [4:11], and adds that they are given for the ministry, “for building 

up the body of Christ” [4:12]. So wherever there is a True Church, the right to elect and 

ordain ministers necessarily exists. In the same way, in a case of necessity even a layman 

absolves and becomes the minister and pastor of another. Augustine tells the story of two 

Christians in a ship, one of whom baptized the catechumen, who after Baptism then 

absolved the baptizer. 

 

He makes it very clear that the power to call and place into the Office of the Ministry 

belongs to the Church which as we will see includes the local congregations of the 

Orthodox Church. 

 

As seen above in this paper there is ample evidence from the Holy Scriptures that it has 

been done this way from the time shortly after the death of the Apostles. It is Christ’s 

Church and it is Christ’s Office which according to Augsburg Confession Article V. Christ 

instituted for the express purpose of bringing people to faith through hearing the Word and 

receiving the Sacraments. 

 

So it is right and proper to refer to this office as Divine. Thus, we have the Divine Office of 

the Ministry. 

 

Now let us move forward in history to our current day and age. There is much confusion 

concerning this topic that people may or may not be aware of in our own L.C.M.S..  

Because our confessions speak of this Office being instituted by Christ and link this office 
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with preaching and administering the Sacraments, it is thought by some that if a man is 

not serving in the capacity of the local congregation of preaching and administering the 

Sacraments, such person does not hold the Office of Pastor or Minister. On the surface this 

sort of seems to make sense but there is a lack of understanding of something that is very 

important to this discussion.  Let me tell you a little story to illustrate my point. 

 

Not too long ago our congregation called an associate Pastor who had unjustly been 

removed by his congregation for his desire to be faithful to our Lutheran Confessions. We 

wanted to call him in order to help in our congregation because of my failing health. This 

pastor had been forced to resign from his previous call for reasons that were not even close 

to being biblical. However that is another story for another day or another article. 

 

After the pastor was forced out of his office as pastor he remained in a sort of limbo 

because he did not have a call. The District President who is responsible for submitting 

names of potential pastors to congregations who are seeking to call a pastor was not in the 

least helpful in getting this pastor’s name out to other congregations who might call him. 

 

And so he and his family began to come to our congregation and worship with us and I got 

the idea that perhaps he might be able to help us in some way. So after several meetings in 

our congregation it was decided to issue him a call as an associate pastor. We couldn’t 

afford to pay him so he had to find employment if it was going to work. All this time he was 

on what is called the inactive list of pastors. (There is another Latin name for this but I 

don’t want to boor you!)  

 

So wanting to do this decently and in order I went to speak with the District President 

about the possibility of doing this. In the course of our discussion the District President 

intimated that this Pastor was not really considered a pastor because he was not currently 

serving a congregation! 

 

Being the sensitive and humble man that I am, I pointed out to this District President that 

in order for him to accept the position of being a District President (who by the way is 

nominated, voted for and elected to the position of District President by the District in a 

convention), he had resigned his call to the congregation he had been serving and accepted 

the position of District President to which he was elected, not called. There is no such 

thing as a call to be a District President!  So technically he also was not serving a 

congregation and did that mean he was also not a pastor? I could tell by his reaction that 

he had not given this too much thought.  

 

So we agreed that the man we wanted to call was in fact still a pastor and even though on 

the inactive list he was eligible to receive a call from our congregation. So we called him and 

he accepted the call. 
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Now all of this brings us to the main reason for me to write this article on the Divine Call 

into the office of the Ministry.    

 

In our day and age I believe we have this tendency to think of the Church in terms of all of 

the various denominations that exist. All of these denominations have pastors of course. 

There at Lutheran Pastors and Baptist, Episcopalian and Roman Catholic, Evangelical Free 

and non-denominational, they all have their own pastors. 

But when we speak of Pastors or of the Ministry according to Article V of the Augsburg 

Confession, are we to understand that in terms of, say for instance the Lutheran Church 

Missouri Synod? 

Remember this is what Article V states: 

V. [The Office of the Ministry] 
 “To obtain such faith God instituted the office of the ministry that is, provided the Gospel 

and the sacraments.  Through these, as through means, he gives the Holy Spirit, who 

works faith, when and where he pleases, in those who hear the Gospel.  And the Gospel 

teaches that we have a gracious God, not by our own merits but by the merit of Christ, 

when we believe this.” 

It was God who instituted this Ministry not for any denomination, but for His Church. This 

is the Church we confess in the Creeds of the Church – The One, Holy, Catholic, and 

Apostolic Church. Therefore when a man is called by God to be a Pastor it is not simply to 

the L.C.M.S. but to the One, Holy, Catholic and Apostolic Church which He called into 

existence through the Gospel. And this is His call. It is a call to a local congregation to be 

sure but it is also a call into the Office of the Ministry of the catholic church. The church as 

Luther would explain is hidden in this world. This word catholic is not to be understood as 

the “Roman Catholic” Church but rather Christ’s Holy, Catholic and Apostolic Church. 

We need to rid ourselves of the notion of denominations and start thinking of the Church 

as we confess it in the Creed. It is to this Church, Christ’s Church in which a man is called 

and sent. And that call is irrevocable except due to some bad things that might happen. 

Actually there are only three reasons for a man to be removed from the office of the 

Ministry. They are in no particular order, an adherence to teaching false doctrine, a 

publicly scandalous life and the inability to carry out the duties of the office. So the man 

who is called into the Ministry has his call and in fact it is the only call he receives. It is 

Christ placing that man into the Office of Ministry.  

We speak strangely then when we speak of other calls being Divine, such as a call from one 

congregation to another. A man has already received His Call into the Divine Office from 

Christ through the Church when He is sent by the Church to serve his first Congregation.  
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At that time this man is placed into the ministry at his ordination which should take place 

at the first congregation who issued the call. Any subsequent “calls” he might receive to 

serve elsewhere within Christ’s Holy Church are simply lateral moves from one place to 

another to serve Christ’s people in a different location precisely because he has been called 

into the ministry. Whether he takes this “call” or returns it does not mean that now he has 

two calls – the first into the Office and the second into another office. I believe this notion of 

receiving calls to other congregations when the man has already been called into the 

Ministry needs to examined theologically and perhaps the nomenclature needs to be 

changed. For wherever the man serves, first, second, third, congregation he does so 

precisely because he is a called and ordained servant of the word! He moves laterally from 

place to place within the context of his being placed into the Office of the Ministry by Jesus 

Christ through the Church of the Creeds.  

All of this talk of prayerfully considering another call is confusing to the Office of the 

Ministry to say the least. We have fallen into some type of psychology when we speak of 

considering the strengths and weaknesses and where a man might best fit in in the “calling 

congregation.” He could just as easily pick a number from one to twelve and roll the dice 

and if his number shows up he should move on to serve in the other location! After all this 

is exactly what the Apostles did in choosing the replacement for Judas! Or a bit 

humorously, if the pay is higher at the “calling congregation” he could consider that a sign 

from God to go. 

Regardless, no matter where he serves, he serves at the pleasure of the Holy Spirit who has 

made him an overseer (Pastor ) of the flock of God.    

Let us also put another false notion to rest. Just because a layman feels the desire to 

become a pastor does not mean that God is calling that man into the office. There is a huge 

difference between having the desire and actually receiving the Divine Call. For instance, 

the class I was in that graduated from the seminary had somewhere around 110 men when 

we started our first year. At the end of four years we actually graduated somewhere around 

94 men who then received their calls into the ministry and were then subsequently sent to 

their first congregations. Now if having the desire to be a pastor was the same as God 

calling them; what happened? Did God make a mistake with the 16 men who didn’t make it 

through the seminary in my class? No, not at all. Having the desire is as Paul wrote to 

Timothy a noble thing. But simply having the desire is not what constitutes the call from 

God into the Ministry. 

Now generally speaking this is how a man comes to be a pastor. This is how it happened 

with me. Many people in my home congregation, because I was very active in Sunday 

school; teaching  the young people and holding various offices in the congregation, these 

people encouraged me with the idea that they thought that I  should consider being a 

pastor. At first I completely dismissed this idea as being ludicrous. However after speaking 

with my own home pastor, he agreed that I ought to consider this and so I began taking 

classes at Purdue University.  
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It was a small extension collage not far from where we lived in N.W. Indiana. I was also 

working full time at a local steel mill and raising four children so I took classes when and 

where I could. I took me about 12 years to complete my college education and then I 

enrolled for a year of Greek classes at Valparaiso University and in 1987 I enrolled in the 

seminary at Ft. Wayne, Indiana. I concluded my studies there in 1991. I was certified to 

become a Pastor in the LCMS and was subsequently sent by the Church to my first call 

that I received to serve a congregation in Pittsburgh Pa.  

Now the important fact of this story is that I was called by First Trinity Lutheran Church in 

Pittsburgh and I was sent by the church. This is the biblical way a man becomes a Pastor; 

called by a congregation and sent by the Church to serve as Pastor. 

This follows the Lord’s directive which is to be found in Romans Chapter 10 where it says; 

“For there is no distinction between Jew and Greek; for the same Lord is Lord of all, 

abounding in riches for all who call on Him;  13 for “Whoever will call on the name of the Lord 

will be saved.” 14 How then will they call on Him in whom they have not believed? How will 

they believe in Him whom they have not heard? And how will they hear without a 

preacher? 15 How will they preach unless they are sent? Just as it is written, “How 

beautiful are the feet of those who bring good news of good things!”(NASB) 

 

A man must be sent by God, through the Church, in order to become a Pastor! Simply 

because one feels the desire to be a pastor does not mean God has called and sent him. 

 

Luther once made the statement (and I am paraphrasing here) that even if a man had the 

eloquence to preach in such a way as to save the entire world, unless he has been called 

and sent by God through the Church, he should not preach.  

 

And finally it is through the Church and the preaching of Gospel by God’s called and sent 

pastors that God wants His Church to be organized to preach the Gospel and administer 

the sacraments for the salvation of all who hear the Gospel.  

 

The Apostle Paul makes this clear in the book of Ephesians Chapter 3: 

6b to be specific, that the Gentiles are fellow heirs and fellow members of the body, 

and fellow partakers of the promise in Christ Jesus through the gospel, 7 of which I was 

made a minister, according to the gift of God’s grace which was given to me according to the 

working of His power. 8 To me, the very least of all saints, this grace was given, to preach to 

the Gentiles the unfathomable riches of Christ, 9 and to bring to light what is the 

administration of the mystery which for ages has been hidden in God who created all things; 

10 so that the manifold wisdom of God might now be made known through the 

church to the rulers and the authorities in the heavenly places. (NASB) 
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The call to become a Pastor comes from God, through His Church and therefore it is a 

Divine Call as is made clear in the Augsburg Confession Article V. and as I hope I have 

made clear through the various Bible Passages that have been quoted above.  

 

I would also reiterate that once a man has been called by the Church into the Office of the 

Ministry, his call is not just to be a pastor of an LCMS Congregation, (although he is that), 

but also his call is into Christ’s Church. This is the Church we confess in the Creeds; the 

One, Holy, Christian (catholic) and Apostolic Church and he is a Pastor of this Church 

whether he is a Seminary Professor, a Synodical President or a District President, for he 

serves at Christ’s good pleasure and at His grace until such a time as God decides that he 

has finished the work which God has given him to do.  

 

Even if the called and ordained man retires from the congregation he is serving, as is a 

custom here in the United States of America, he is still to be considered a called and 

ordained servant of the word until the day he dies. Our Synod reiterates this, after a 

fashion, by keeping the man on the clergy roster as emeritus or retired. Nonetheless the 

man can still fill in for vacancies or for vacationing pastors and is allowed and privileged to 

still call himself a called and ordained servant of the word.  

 

 

 

 

 


